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EXECUTIVE SUMMARY 

This report summarizes activities, achievements and impact of various projects implemented by 
Rupani Foundation during 2014.  The first section documents achievements of the ECD component 
implemented by Rupani Foundation in Pakistan. The Foundation is implementing three different 
program i) Family Involvement in Child Development (FICD) ii) Agah Walidain(Informed Parents) 
and iii) Project Umeed in Sindh and Gilgit-Baltistan. These programs facilitate communities, 
parents, children and caregivers on early childhood development from pre-natal to six year of age. 
Foundation’s believes in involvement of parents and communities in early development of 
children to make them life-long learners.  

In order to create livelihood opportunities for marginalized and vulnerable, Rupani Foundation 
implements various skill development programs in partnership with donor agencies like giz, 
USAID-SGAFP and European Union. During 2014, Rupani Foundation has launched and 
implemented four projects in i)Gems Cutting and Polishing and ii) Stone Masonry with the support 
of International donor agencies. The second section of this reports documents achievements of 
the Skill Development component implemented by Rupani Foundation. This report also 
documents lesson learnt during the implementation year 2014 for policy guidance and course 
corrections. Budgets and Audit reports of Rupani Foundation are attached in the annexure for the 
convenience of readers. This report summarizes activities, achievements and impact of various 
projects implemented by Rupani Foundation during 2014.  The first section documents 
achievements of the ECD component implemented by Rupani Foundation in Pakistan. The 
Foundation is implementing three different program i) Family Involvement in Child Development 
(FICD) ii) Agah Walidain(Informed Parents) and iii) Project Umeed in Sindh and Gilgit-Baltistan. 
These programs facilitate communities, parents, children and caregivers on early childhood 
development from pre-natal to six year of age. Foundation’s believes in involvement of parents 
and communities in early development of children to make them life-long learners. 

In order to create livelihood opportunities for marginalized and vulnerable, Rupani Foundation 
implements various skill development programs in partnership with donor agencies like giz, 
USAID-SGAFP and European Union. During 2014, Rupani Foundation has launched and 
implemented four projects in i)Gems Cutting and Polishing and ii) Stone Masonry with the support 
of International donor agencies. The second section of this reports documents achievements of 
the Skill Development component implemented by Rupani Foundation. This report also 
documents lesson learnt during the implementation year 2014 for policy guidance and course 
corrections. Budgets and Audit reports of Rupani Foundation are attached in the annexure for the 
convenience of readers.   
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OVERVIEW RUPANI FOUNDATION 

 
Founded in 2007, Rupani Foundation (RF) aims to reduce poverty, enhance technical skills of 
women and unemployed youth, as well as education (ECD) as a tool to break the vicious cycle of 
poverty. The vision of Rupani Foundation is to create a sustainable society for future generations 
and its mission is promoting the holistic development of children (0-8 years) by providing essential 
ECD services at household and community level and creating lasting solutions to poverty by 
enhancing skills and adding value to local production with the partnership of local, national and 
international agencies. 
 
Focusing on creating sustainable opportunities for the long term, the Foundation’s underlying 
philosophy is to  
(i) encourage entrepreneurship, particularly amongst women, for income generation; 

(ii)  introduce grass root early childhood development programs, modeled on a global 

standard, that begin to lay an ethical foundation at the earliest stage of a child’s 

development, so they become global citizens with the right set of humanistic democratic 

principles; and  

(iii)  Engage with those communities which are willing to take ownership to ensure sustainable 

participation. 

Gilgit-Baltistan a mountainous region in North of Pakistan is famous for home to world’s highest 
mountains including the second highest peak.  The features of harsh physical and climatic 
conditions coupled with lack of social and economic infrastructure, are some of the major factors 
for the prevalent poverty in the region.  Although, the area is rich in natural resources including 
minerals and gems but due to non existence of any primary infrastructure both in public and 
private sector, instead of holding myriad potential, this sector could not contribute enough in the 
overall economy of  this mountainous region. 
Intervention by Rupani Foundation in gems cutting and polishing in this remote part of the world is 
regarded as a catalyst along the value chain towards developing a vibrant gem sector by benefiting 
the local marginalized communities. The project is benefiting the target beneficiaries in the 
following way.  

 
1. Involving the local communities with focus on poorest of the poor and women in income 

generating skill thus giving more off-farm economic options. 

2. The trading practice of raw gems in the area is in the hands of local and non local affluent 

middlemen thus giving no benefit to the local communities. Through this intervention local 

people are the direct beneficiaries as income generators, income savers and self 

employers and entrepreneurs.  

3. Value addition along the value chain in gem sector through cutting and polishing bring 

revenues many folds to the area than the trading in the form of raw gems thus likely to 

cast an overall economic impact to this impoverished region. 

4. Mountain communities are mostly dependant on natural resources within a given habitat.  
Off farm income opportunities for the poor will mean less dependent on natural resources 
thus saving environmental degradation. 
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Over the last many years, RF, in partnership with civil society organizations, and international 
funding agencies such as SGAFP-NRSP, GIZ, EC and Plan International has worked in skill 
development in gems cutting & polishing, stone masonry and set up Early Childhood Development 
centers in Gilgit Baltistan and rural Sindh. Since its inception, Rupani Foundation has started 
multiple programs to promote education from early years and supportive programs for their 
parents and family members. In the area of education RF's focused remained on Early Childhood 
Development, a part form skill development, and successfully launched two ECD model projects 
Agah Walidain focusing prenatal to 3 in Gilgit Baltistan and Project Umeed focusing age 3-6 in rural 
Sindh. With the successful completion of both the ECD pilot projects, RF is now stand ready to 
replicate this model in various parts of the country.  

MAJOR INTERVENTION AREAS  

1. Early Childhood Development(ECD) 
2. Skill Development Programs 

EARLY CHILDHOOD EDUCATION 

The ECD program particularly aimed at 
providing a comprehensive education for 
parents and primary caregivers of children 
from pre-natal to three and from three to six 
year of age. The purpose of this program is to 
make children of targeted age group, lifelong 
learners, assist parents and primary caregivers 
in building parenting skills and thus becoming 
their child’s most influential teachers. 
 
In partnership with Aga Khan Education 
Service, Pakistan (AKES, P), RF introduced two 
village based pilot programs in Pakistan which 
successfully completed their first pilot years of 
implementation in 2009. These programs have 
been further replicated in Pakistan, 
Afghanistan and Tajikistan recently. In recent 
developments RF is running 54 ECD centers 
with different program approaches such as 
FICD (Family Involvement for Child 
Development), Agah Walidain (informed 
parents), Umeed (hope) and ECCD (Early 

Childhood Care & Development) in Gilgit Baltistan and rural Sindh. These various ECD program 
approaches are;  
FICD (Family involvement for Child Development):  A supplementary ECD program focusing 
children age 3-6, in which mother is the mentor and children of their children 
Agah Walidain-Informed Parents (AW-IP) which is a home based customized program for training 
families with children in the pre-natal to three years age group funded by Rupani.  
 Umeed (Hope) a grass root Montessori based program in Hyderabad, Sindh for the 3-6 age group 
(Rupani) 
Early Childhood Care and Development Project (Plan International Pakistan) 
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SKILL DEVELOPMENT PROGRAMS 

 

RF has partnered with established local 
organizations such as Aga Khan Rural Support 
Program (AKRSP), USAID and GIZ to promote the 
development of a cottage industry so that there 
will be a sizable critical mass to cater the future 
needs of the region. The Foundation has 
established 8 gems cutting and polishing centers 
across Gilgit Baltistan and has graduated over 600 
trainees, the majority of whom are women.  

Besides skill development in Gems sector, RF 
has built a new partnership with GIZ to 
promote and revive stone masonry in Gilgit-Baltistan. Under this project, RF aims to train 
1,500 individuals in Stone Masonry and Quarrying Techniques in Ghizer, Gilgit and Hunza 
regions. 
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Progress during January-December, 2014 

 
Early Childhood Education 

Agah Walidain (Informed Parents) 

Project Brief: 

 
Informed parenting program for families of children form prenatal to three years, aimed to engage 
families with infants and toddlers to begin their child 
development through talking, playing, reading, 
nurturing and use of non violent discipline 
techniques. 
This program empowers parents in building positive 
parenting skills and becoming their children’s best 
teachers. ECD educators and volunteers assist 
parents to meet the parenting challenges by 
providing up dated knowledge and skill about 
parenting and child development. 

Major Achievements: 

 

 Replication of Agah Walidain centers in Bubur and Astore 

 300 mothers and children graduated in Gilgit-Baltistan in graduation ceremony Agah-
Walidain.  

 Conducted 45 awareness session for mass public in Gilgit, Ghizer, Astor and Hunza regions 

 Conducted 15 awareness session on child rights and child protection 

 Conducted 28 Yoga sessions in Danyore region. 

 Organized and conducted staff training on child rights. 

 Best practice sharing session with staff 

 Refresher course and  learning material development 
session in Gitch and Bubur 

 Expanded Agah Walidain resource center in Gilgit 
(hired upper story building) 

 Developed new learning corners for age wise children 
and parents 

 Developed and implemented age developmental 
milestones with 2nd and 3rd group also. 

 Increased enrollments and motivation of families in 
ECD 

 Developed and implemented new lesson plans 

 RF has replicated four AW-IPs centers at Mubarak 
Hyderabad, in Tarr Khowaja in the Local Council of Shah Bandar, and Muhammadabad 
Varr and Mirpur Sakro in the Local Council of Thatta in Sindh.  
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Family Involvement in Child Development and Program Umeed 

Project Brief 

 
This program is for children ages 3-6 years and  indeed a practical implementation of the 
research-based discoveries that say:  
“Mother is the first teacher of a child, and home is his/her 
first school.” The program empowers and prepares parents 
for the optimum development of their child by increasing 
their knowledge regarding ECD. 

 Progress during the period 

 Conducted FICD intermediate training for mentors 
FICD at Muhammadabad, Mirpur Sakro has also 
been replicated in Muhammadabad Varr and 
Mirpur Sakro 

 Developed teacher package for week  1 to week 10 
for intermediate classes 

 Developed students homework packages for week 1 to week 10 for intermediate classes 

 Developed students packages for beginner classes 

 Meeting with mothers and mentors 

 Baby show 

 Awareness session 

 Hyderabad team conducted Right Based Approach workshop at Thatta for project and Plan 
staff. 
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Early Childhood Care and Development 

Project Brief 

 
Early Childhood Care and Development (ECCD) 
Project was launched in 2012 by Rupani Foundation 
in partnership with Plan Pakistan in district Thatta. 
The project aimed at providing an environment 
conducive for holistic development of children from 
3-5 years and to mobilize and develop community 
especially parents to recognize the long term 
benefits of ECCD. The objectives of the project are to 
increase access to quality ECCD and effective 
transition into formal schooling of the children, 
especially the most vulnerable and marginalized, 
through: 

 Strengthening community-based and district government level centre based ECCD systems 
and structures 

 Empowering parents as primary community caregivers 

 Contributing to advocacy for implementation of National ECE policy 
 
RF has successfully completed a three years Early Childhood Care & Development (ECCD) project in 
December 2014 this year and established 34 ECCD centers with 19 communities in 4 union 
councils of district Thatta in interior Sindh. A total of 964 children; 498 boys and 466 girls aged 3-5 
years are enrolled in these centers. Awareness sessions on ECD, and health and hygiene for 
general masses particularly for parents, are the integral components of this project. The second 
phase for another three years of partnership with Plan Int. Pakistan is expected from January 2015 
and during this phase RF will also pilot a project focusing age prenatal to 3 with the active 
involvement of public health service providers 
The project from the outset started with mobilizing communities through individual and collective 
corner meetings with notables, influential and active men and women members of the 
communities to get consent to establish ECCD centers in their localities. These committees also 
supported to moderate the primitive perceptions that working of young girls in offices is against 
tribal honor. Consequently, 33 women are working in ECCD centers as caregivers. There was an 
intensive six days training arranged for caregivers at the start of the project followed by two 
refresher courses during the year. Project outreach activities started with social mobilization, 
conducting sessions on importance of ECCD, child rights and protection for all the community 
members in general and adolescent members in particular in the targeted communities. Capacity 
building of caregivers and project staff was amplified through workshops, video and overland 
conferences. Training to caregivers on health and hygiene, first aid and awareness on preventive 
measures against measles were add-on voluntarily activities. 

 
 
 
 
 
 
 



  
 

Rupani Foundation: Annual Report 2014 Page 10 
 

Progress during the period 

Since its inception following are the key achievements under ECCD Thatta Project, 

 Established 34 ECCD centers in 04 UCs of Sujawal; Keen jar, Jar, Belo and Ali Bahar 

 68 male and female caregivers were hired and trained on ECCD practices. 

 19 Educational Committees were formed to mobilize communities and oversee the 
centers. 

 6 mega awareness sessions were conducted for parents on importance of ECCD. 

 All 68 caregivers were trained on First Aid and Growth Monitoring by Aga Khan Health 
services team. 

 Awareness session on measles was arranged for caregivers by involving government 
health department. 

 Two district level workshops on Right Based Approach and Child rights were 
conducted with government line department. 

 Arranged video conference for caregivers with caregivers of Muzaffar Gar ECCD 
project. 

 A contextualized video on prenatal cares was developed; ‘Putli Tamasha’  

 Celebrated international days; Universal Children’s Day, International Mother’s Day, 
and Father’s Day Pakistan’s Independence Day was also celebrated. 

Challenges 

 Political influence exists at every village and every home belongs to different political 
parties, as a result sometimes it is very difficult to bring them at one platform. 

 Ghutka and Paan is being used widely from children to the parents, it is difficult to 
sensitize the whole community. 

 In some villages parent with radical approach do not allow their children to go to ECCD 
centers. They prefer to send them to Madrasa. 

 Non availability of safe & hygienic toilet facility for staff and children. 

 Gender discrimination is found in some communities and the Social Mobilizers have to 
conduct separate meetings for male and female. 

 Many children have nutritional problems due to widespread poverty. 

 As most of the communities are associated with agriculture as a source of income 
therefore sometime attendance ratio remains low due to more focus of parents towards 
their farming activities. 
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SKILL DEVELOPMENT PROGRAMS 

Technology Transfer and Skill Development in 
Gems Sector (USAID-SGAFP) 

About the project 

RF signed a two years project with USAID under Small 
Grants and Ambassadors Fund Program with a grant 
of Rs 24.067 million. The project is designed to 
develop critical mass in advanced skill in gems cutting 

& polishing and to scale up the gems production by 
installing state of the art bead milling machines at two 
project locations in Chitral and Hunza. Establishment of 
gems testing laboratory in Gilgit is the major 
component of the project which is providing 
professional services to gem sector in Gilgit-Baltistan. 
This lab is being run by 4 member trained staff, who 
have been trained at UET, Peshawar  

Key achievements 

Following milestones are achieved during the reporting 
period; 

 Established two state-of-art gemstone cutting, 
polishing and beads making training cum 
production centres (GCPC), each at Aliabad 
Hunza and Garam-Chashma Chitral. 

 All the procurements have been done from 
national and international market except drilling 
machine which will be procured by the end of 
October, 2014. 

 Established a state of art Gemmological Laboratory at RF’s gems cutting and polishing 
center in Danyore, Gilgit where identification and certification of gemstone is carried out. 

 Training of 20 master trainers at GCPC Hunza was completed on September 20, 2013 
under supervision of Sri Lankan Resource Person who are now engaged to impart further 
trainings. 

 Training of 20 master trainers at GCPC Garam-Chashma, Chitral completed on March 15, 
2014, under supervision of National Resource Person. 

 Identification and selection of 20 Master trainer to impart training to further 200 
individuals was completed by both National and International resource persons. 

 Contracts have been signed with the 20 master trainers to impart training further 200 
trainees. 

 Identification and selection of 110 trainees at Hunza center completed in March, 2014. 

 Identification and selection of 90 trainees at Garam- Chashma Center completed in July 
2014  
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 Training agreements have been signed with all the trainees except 40 at Garam-Chashma 
center in Chitral that will be completed by the end of September, 2014. 

 Training of 110 trainees has been completed at Hunza Center in July, 2014 and presently 
production of gemstones is in progress 

 Training of 50 trainees has been completed at Chitral center in July, 2014 and training of 
40 trainees is in progress which will be completed in December, 2014. 

 Baseline data of 200 trainees has been collected and remaining baseline of 40 trainees will 
be collected by the end of September, 2014.  

 An excel Data Base has been developed for data storage of MTs and Trainees. Data entry 
of 200 trainees has been completed and is in review process. 

 RF Marketing Team participated in two National Exhibitions and one local exhibition 
during the reporting period 

 The 4 member gemmological lab team training at UET Peshawar completed on January 29, 
2014 and are presently working with RF’s gems testing laboratory. 

 Beads milling machines and carving machines have been installed at both centers in Hunza 
and Chitral respectively. 

 

 Post training assessment of 150 
Trainees has be carried out however 
assessment of remaining 90 trainees will 
carried out in December, 2014. 

 A group of trainees at Hunza center 
have formed their own enterprise naming 
"Hunza Women Gems and Jewellery" and 
are producing faceted gems and jewellery 
and are training individuals in jewellery as 
well. 

Challenges 

 Harsh winter season (heavy snowfall) at Garam Chashma Chitral, disrupted the training of 

MT's and training had to discontinue for more than one month. 

 Chitral center being distant and access from RF main office Gilgit was a big hurdle in 

proper monitoring of the activities.  

 Identification and selection of trainees at Garam  Chashma has been a hectic process 

because of the scattered and distant settlements in the valley. RF project team had to 

mobilize the community through announcements at community centers and dialogue with 

local community organizations. Master trainers and supervisors were given the task to 

mobilize the community for trainings.  

 For development sector organizations, sectarian violence in Gilgit has always remained key 

hurdle in proper and timely implementation of projects. RF faced same difficulty during 

the initial days of 2nd year of the project. The activities suffered and delayed to some 

extent against the actual plan due to sectarian unrest in Gilgit-Baltistan.  

 

 

 

 



  
 

Rupani Foundation: Annual Report 2014 Page 13 
 

 

 

Lessons learnt 

 

 Expertise of international gems expert has been very beneficial to produce a critical mass 
of professional local Master Trainers. The 20 Master Trainers trained by Sri Lankan Master 
Trainer  are performing exceptionally well especially further producing workforce and 
producing national and international products that meets required  standards.  

  The role of trained workforce seems visible in terms of strengthening gem sector by 
developing value added products to meet local, national and international demand, thus 
contributing to economic growth of gem sector. 

 Gem identification and assessment knowledge and required technology are a perquisite 
for value addition of gemstone products as well as to build confidence of national and 
international clients. Which has been materialized through this project? 

 Youth especially students and school drop outs took keen interest in learning the art of 
gems cutting and polishing to acquire it as their profession and field of interest for future 
studies. 

 If encouraged and create conducive environment positive results can be achieved. Now 
workers, majority female are working as self employed, and entrepreneurs. Presently 
there are four groups who are interested to establish their own enterprises.  2 groups are 
in contact with RF for support in enterprise development. 
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Jewel of Pakistan Project (EC-AKRSP) 

About the project 

 
Overall objective of the project titled The 
Jewel of Pakistan: Developing a Sustainable 
Value Chain for Gems and Jewelry Sector in 
Northern Pakistan, is to contribute to 
Pakistan’s sustainable economic development, 
job creation and poverty reduction through 
export-led growth and promotion of the 
private sector. 
The Economic Development Report Gilgit-
Baltistan as well as the Mid Term 
Development Framework has recommended 

gems sector as a potential sector for income, employment and growth especially for youth in 
Gilgit-Baltistan. The Trade Related Technical Assistance Programme, Private Sector Development, 
Phase three (TRTA/PDS III) announced by EU offers a timely opportunity to develop the gems 
sector in GBC. Therefore AKRSP, in partnership with Rupani Foundation, has developed this 
proposal in consultation with the stakeholders of the gems sector of GBC to achieve the following 
objectives.Specific objectives are to develop a sustainable value chain in the gems and jewellery 
sector in Gilgit-Baltistan and Chitral (GBC) by: a) improving mining practices; b) upgrading 
technology and skills for processing and value addition; b) improving design and product 
development; and, c) brand and market development for final products. 
One of the major issues of the gems sector in GBC is non-availability of reliable data nor any 
scientific survey has been conducted. Good estimates of gem deposits are not available and most 
of the information is based on rough estimates. 
The mining practices are based on random 
digging of foxholes in the mountains, which in 
most cases yield zero or very small quantities of 
gems. Because of non-availability of scientific 
mining practices and skills, more than 50% of the 
produces are damaged at the source. Owing to 
lack of valuation knowledge and service in the 
area, the artisanal miners get the lowest price 
for their products from local or national traders. 
100% of the produce of GBC is sold in raw form 
in Pakistan’s market, mostly in Peshawar. Most of the transactions are informal and are not 
recorded. 
 
Value addition in gems cutting polishing pivotal to boost up the sector with this ambition Rupani 
Foundation has started working in this sector since 2006. In partnership with AKRSP, EC as major 
donor RF is engaged in imparting trainings in gems cutting and polishing in its lapidaries located 
at  Immit, Gahkuch, Hunza, Nagar, Gilgit and Gahkuch. 
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Training in Stone Masonry in Gilgit-Baltistan 

About the Project 

 

Over last few decades, many groups in Gilgit-Baltistan despite numerous developmental 
interventions are still socio-economically vulnerable. Physical isolation and limited 
employment/economic opportunities due to absence of an industrial base remain core 
developmental issues of the region. Although, the overall literacy rate is higher as 
compared to other regions of Pakistan, access to higher education remains drastically 
lower at the peripheries of Gilgit-Baltistan. Also, the numbers of school dropouts are 
increasing day by day due to i) decrease in disposable income over the years ii) absence of 
educational institutions in the far flung areas and iii) lack of awareness.  Agriculture is the 
primary source of livelihood and subsistence apart from limited economic opportunities in 
public and private sectors but the average landholding is decreasing due to a rapid 
population boom. Therefore, it was imperative to create alternate income opportunities 
for the unemployed and semi-skilled workforce through a development incentive for 
overall socio-economic growth of the region.    
Feeling the lacunae of the situation, Rupani Foundation as a part of Skill development 
program, Rupani Foundation is implementing a project-Training in Stone Masonry in 
Gilgit-Baltistan, aiming at supporting labour markets through structured trainings in stone 
masonry with improvised tools and techniques. This project is supported by the TVET 
Reform Support Programme, which is co-funded by the European Union, the Embassy of 
the Kingdom of the Netherlands and the Federal Republic of Germany and being 
implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 
GmbH in Pakistan. 
 
The specific objective of stone masonry project is 
to support and promote stone craft through 
structured training, technology transfer and 
market development by imparting skills in stone 
dressing and fixing on standard construction 
codes in district Gilgit, Hunza and Ghizer of 
Gilgit-Baltistan. Project is specifically designed 
for school dropouts and masons who are already 
associated with stone masonry in order to 
facilitate overall growth of this trade in Gilgit-
Baltistan. The primary goal of project was to 
create a critical mass of 1,500 masons in stone 
dressing, quarrying and fixing following standard 
construction codes in three districts Gilgit, 
Ghizer and Hunza-Nagar of Gilgit-Baltistan. Additionally the project is intended to link this 
masonry force with the market through a website and stone masonry association. The aim 
was to support and promote stone-craft and stable harvesting of abundantly available 
high quality construction stone present in GB through formal trainings, technology 
transfer and market development. 
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Key achievements 

 
The developmental interventions in Gilgit-Baltistan had always remained vulnerable 
because of its geography and law and order situation. Training in stone masonry in Gilgit-
Baltistan project faced same difficulties during its inception, the project staff hiring and 
establishment of project office started late against the actual plan due to sectarian 
escalation in Gilgit region. For timely completion of project goals, RF team adopted a 
multi-activity intervention plan starting simultaneously community mobilization, 
announcements in the target regions, and identifications of trainers, trainees and training 
locations along with development of basic training material. These were huge assignments 
to complete within a short span of time considering the vast geographical area of Gilgit-
Baltistan and its’ mountainous specificities. However, the project team along with core 
office staff efficiently completed these tasks in major regions. The major project 
achievements to date are as follows  
 

Office Establishment 

Project team hired and RF established its’ project office at Sonikot, Gilgit. The project staff 
includes project manager, project coordinator, M&E officer, 2 admin & procurement 
officer and 2 finance officers. All necessary office equipment including furniture, 
computers, laptops, printer and stationary has been purchased; and shifted to project 
office. The office became fully functional and operational in Feb, 2014. Although, it was 
planned that the staff and office would be hired and establish in Dec, 2013 however, it 
could not be realized in due time because of sectarian escalation and unrest.   

 
Meetings with LSO 

Dialogues with LSOs, as entry point to access communities and direct beneficiaries 
completed in Ghizer, Gilgit and Hunza-Nagar districts. The project team completed a total 
of 40 visits to various community based organization for identification of training 
locations, trainees and master trainers. The coordination visits revealed a prospective 
scenario in terms expected outputs in major target areas. MOUs were signed with Hasis 
Developmental Organization, Chatorkhand LSO, Proper Ishkoman Development 
Organization, Gupis Rural Support Program, Tero Local Support Organization, Silgan Local 
Support Organization and LSO Pingal, Danyore LSO as local facilitators for identification of 
trainees.                                              

 
 

 

 

 

 

 

Announcements 
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Announcement was circulated in target areas through 6 Local Support Organizations 
(LSOs) in 144 Community Based Organizations (CBOs), 128 Village Organizations (VOs), 
206 Communal Religious Spaces. 12 banners displayed in Gahkuch, Ishkoman, Gilgit and 
Yasin. Announcements were also made using local network cables in Gupis and Gahkuch. 
The message is being disseminated in target areas to masses and results were convincing.        

 
Selection of Trainees, Master Trainers, Master Masons and Training Centers  

RF established eleven centers in Hasis, Pakora, Chatorkhand, Gupis, Sumal, Dahimal, 
Phander, Ishkoman, Hundur, Ghasoom and Darkut to establish stone masonry training 
center. The renowned master masons (Ustads) of the region supervised by expert 
engineers are forwarding trainings in stone masonry and quarrying. 
The necessary training material including manual, books, charts, whiteboards, geometry 
boxes and other tools for delivery of lectures had been provided to site supervisors. The 
quarrying and masonry kits for trainees in the centers had been delivered to 1,182 
trainees in addition to state of art machinery. In training centers, master masons (Ustads) 
supervised by master trainer (Sub-engineer) are giving basic and advance level trainings in 
stone masonry and quarrying techniques. The trainees are learning art of stone cutting, 
stone dressing, stone chiseling, stone fixing, layout, foundation laying (advance and basic) 
door window fixing and joinery work, roofing( Mud and Thatch, CGI sheet and RCC), steel 
ratios and, shattering and scaffolding techniques. The trainings also include an 
introduction to basic and advanced level building codes to enhance seismic resilience of 
the buildings with a brief course on thermal insulation for energy efficient housing.  

 
Enrolled and Identified Beneficiaries 
Project team almost 
completed the identification 
process in most of proposed 
regions. The team has enrolled 
a total of 1,400 trainees 
hitherto 149, 131, 88, 176,124, 
153, 108, 112 ,156, 93, 110 
trainees had been enrolled in 
Hasis (Puniyal), Chatorkhand 
(Ishkoman), Pakora 
(Ishkoman), Proper Ishkoman, 
Gupis (Proper)  , Hundur (Yasin), Darkut (Yasin)  Gasoom (Yasin), Phander (Gupis) , Sumal 
(Gupis)  and Dahimal (Gupis) respectively. Detail trainees distribution is provided in Table 
below. Digital baseline data of the enrolled trainees has been prepared and shared with 
the FIT team.   

 
The project specifically focused on the far flung regions of Ghizer districts with the people 
having limited access to education and technical vocational trainings. More than 50% of 
the enrolled trainees come from low income families and belong to age groups ranging 
from 17-35 years and majority of them are bread winners of their families. Also, there is a 
significant number of trainees who had been previously associated with stone masonry 

Training 
Centre 

Basic 
Masonry  

Basic 
Quarrying  

Advanced 
Masonry  

Advanced 
Quarrying  

   Total 

Hasis 
          120 8 19 2 149 

Chatorkhand 100 20 10 1 131 
Pakora 67 6 13 2 88 
Ishkoman 150 13 8 5 176 
Gupis 107 1 13 3 124 
Hundur 133 1 17 2 153 
Darkut 92 1 13 2 108 
Ghasoom 80 5 25 2 112 

Phander 150 3 2 1 156 
Sumal 73 5 10 5 93 
Dahimal 78 16 10 6 110 
Total          1150 79 140 31 1400 
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and showed keen interest to acquire new skills in advanced level trainings.   Moreover a 
total of 496 application have been  received via various LSOs  59 trainees in Gahkuch 
(Ghizer), 47 trainees in Taus (Yasin),  90 trainees in  Tero (Phander) , 90 trainees in 
Gulakhmuli (Tero), 70 trainees in Pingal,  80 females from Danyore (Gilgit) and  60 Das 
Japukey(Gilgit). 

                                                    
Procurement 

Purchased of all the necessary items in August 2014,although should have been 

completed in Dec, 2013 and  Jan, 2014 according to the original plan , it could not be 

materialized because of  i) delays in project inception ii) delays in finalization of 

procurement procedure between RF and FIT team. The major procurement items included 

Safety kit, Masonry Kit and state of the art innovative tools like laser level, stone cutting 

machine, stone grinding machine etc.  

 

Development of Training Manual 

First ever curriculum manual has been developed and disseminated to training centers; 

the manual has been revisited several times to make it most informative and friendly for 

the end users. The manual not only elaborates on stone crafting but it also comprises the 

concept of seismic resistive buildings, since Gilgit-Baltistan is situated in one of the most 

endangered seismic zones. 

 

Development of Website 

To increase labor community access to income opportunity, first stake holder workshop 

which included all the market players especially representatives from the construction 

industry was organized, two more of such workshops are planned. Additionally Website 

www.gbsm.com.pk  has been established where digital data of completers which has 

already been prepared will be uploaded so that the trainees can be traced, contacted and 

hired by local, national and international employers based on their requirements. 

 

Formation of Masons Association 

As part of this Project a registered Gilgit-Baltistan Mason’s Association is on the way of 

establishment. This association is envisioned to serve as a common platform for the 

masons associated with stone craft in the region. GBSM aims at improving livelihoods of 

masons by creating market linkages and raising awareness on labour rights. 

 

 

 

 

Challenges 

http://www.gbsm.com.pk/
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Sectarian Problems  
RF faced same difficulty during first phase of stone masonry project, the hiring of staff started 
considerably late against the actual plan due to sectarian unrest in Gilgit-Baltistan.  
Geographical Hurdles  

a) Population density of Gilgit-Baltistan is relatively sparse as compared to other parts of the 
country, the people are scattered in small village pockets in a vast geography. While the 
initial proposed plan was to train 200-250 trainees per training site at six different 
locations, the project team was unable to gather the proposed strengths at any of the 
particular location due to a geographically vast terrain with scattered population.  

b) As majority of project areas have seasonal and limited access, it was a challenging task to 
manage the project within a one season which normally varies from 5 to 7 months 
depending upon the altitude of the location. 

a. Participation in training was relatively lower in urban areas as compared to rural regions. It 
was because the fact that majority of target beneficiaries shift to urban areas for 
employment opportunities and they cannot afford to loses their wages to avail trainings. 
Therefore, they normally rely on the Ustad and Shagirdi System for learning the trade.  

b. The project intends to train more than 1,500 trainees in three districts of G.B which itself 
became a huge challenge during implementation especially when an organization has to 
operate with very limited human resource in a mountainous region, lacking basic facilities, 
with a harsh climatic condition. But in a short span of time project has almost enrolled the 
targeted beneficiaries. 

c. Unlike other parts of Pakistan, Gilgit-Baltistan is the region with very limited means of 
communication. In many target regions, people don't have access to cellular services and 
cable networks. That's why, RF has to adopt an alternate communication strategy that was 
to access target groups either directly via project team visits or community based 
institutions/platforms. The process for disseminating information regarding the training 
consumed considerable time and resources especially in remote areas.  

Economic Impact 

 

1. The construction industry in Gilgit-Baltistan is growing with rapid urbanization a 
recent labour market survey conducted by Aga Khan Rural Support revealed that 
this industry is growing at 10% annually. Moreover, it is also observed that the 
current demand for labour exceeds its’ existing supply. Considering, this labour 
market scenario and persistent market demand for masons, the project can create 
instant jobs for more than 80% of its’ graduate trainees. 

2. Daily wages of an unskilled or semi-skilled labour ranges from PKRs. 400 to PKRs. 
500 per day in Gilgit-Baltistan whereas an average skilled stone mason earns PKRs. 
800 to PKRs. 1,000 daily. These wages can increase up to PKRs. 1800 to PKRs. 2000 
depending upon the skill and experience. As the project aims to train unskilled, 
semi-skilled and skilled labours in stone masonry, the expected incomes of these 
labours would increase at least by 50% after the training.          

3.  The project would directly increase income levels of target groups in the region 
hence contributing to the overall economic growth of a region where employment 
opportunities are limited.  

4. Construction being one of major growing industries in both developing and 
developed countries, interventions of such kind can not only facilitate overall 
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growth of this particular industry but it will also contribute to increase per capita 
income of marginalized classes. 

5. Through, this training Rupani Foundation is introducing innovative techniques and 
improvised tools to improve work efficiency and efficacy. 

 
 

 

 Socio-economic and socio-cultural impact 

 
1. The basic objectives of the project is to empower marginalized segments of the 

society through skill development especially focusing on youth  and school 
dropouts who had limited access to education due to socio-economic conditions. 
RF, through this skill enhancement and development program, is providing 
trainings to such societal vulnerable segments to strengthen social structure 
through economic development.  

2. The seismic performance of buildings in Gilgit-Baltistan was found poor and weak 
due to i) poor constructions methods ii) lack of technological and technical 
innovation and iii) absence of building codes. Moreover, the region of Gilgit-
Baltistan is vulnerable to disasters and other natural calamities which include earth 
quakes, floods and landslides. In such a case, any natural calamity can cause/result 
in serious damages to property and human life. RF through, this trainings is 
introducing innovative methods and incorporating modern construction codes  
such introductions especially through innovation in tools and techniques will 
improve the  overall quality of construction hence ensuring safety of the 
populations. Although the current market demand for stone masons exceeds its’ 
supply, a trained workforce will categorically facilitate not only the consumer 
market but also stabilize price within this market. 

3. People of Gilgit-Baltistan are shifting from stone built structures to concrete built 
buildings thus losing precious indigenous knowledge acquired through centuries of 
observations. Vernacular architecture on one hand encourages the use of local 
material and the other represents the cultural identity of its people. Trainings in 
stone masonry with technical and technological up gradation will help in protecting 
the living cultural heritage of Gilgit-Baltistan in the age of modernization.  

4. A tradition Ustad and Shagirdi was previously prevailing for informal technology 
and skill transfer in the region. The Shagird “apprentices” used to acquire skills 
from their respective Ustads “Masters”. 
 

Ecological impact 

 
1. Adaptation of vernacular architecture for domestic construction is one of the best 

ways to cope with environmental challenges because firstly, it evolves in certain 
socio-environmental context and secondly, it encourages use local resources. 
Stone being part and parcel of vernacular architecture of Gilgit-Baltistan is one of 
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the most reliable resources that is not only available in abundance but also can be 
recycled over thousand of time due to its durability and longevity. Training in Stone 
Masonry will promote use of stone in construction thus reducing uses of materials 
that produces residual with long-term implication of environment.      

2. Thermal conductivity of sandstone with a specific mass of 2600 kg/m3 is 1.6 while 
gravel concrete with specific mass of 2300-2500 kg/m3 is 2 that mean sandstone 
has greater thermal insulator capacity. The utilization of stones in building 
practices directly reduces burden on environment, especially during the winters 
when people of the region rely on wood for both heating and cooking purposes.  

3. Gilgit-Baltistan is particularly known for natural beauty and its’ unique cultural 
heritage in Pakistan and aboard. The inclination towards use of concrete in 
buildings was causing visual pollution as concrete built structures do not 
synchronize with terrain and environment. Use of stones in construction can 
significantly decrease these impacts as they sync with the environment.    

4. Stone walls require less concrete as compared to bricks, the reduction in the use of 
concrete reduces carbon footprints thus reducing load on the environment. 

5. Extensive quarrying of stones especially from flood paths and mountain footings 
could lead to soil erosion resulting in landslides and other catastrophes.  

Conclusion  

With respect to financial contribution as an instrument of development cooperation 

 
1. Gilgit-Baltistan has remained outside the paradigm of development for many 

decades due to its geographical circumscription and isolation. Not more than a few 
decades ago, some parts of the region were linked with rest of the world and 
Pakistan through KKH. Since this route touches only a portion of Gilgit-Baltistan, 
majority of the area still remains secluded from mainstream economic activities. 
Moreover, apart from subsistent agriculture and few economic opportunities at 
public and private sector, no formal industrial base has been developed. It was 
therefore, imperative for development interventions to pool finances to create 
alternate income and employment opportunities. Creation of employment 
opportunities through skill development programs for the masses at grass-root 
level not only reveals tangible results in the form of increased incomes but it also 
facilitate overall growth of a particular trade.  

2. The project Training in Stone Masonry in Gilgit-Baltistan implemented by Rupani 
Foundation supported by the TVET Reform Support Programme, which is co-
funded by the European Union, the Embassy of the Kingdom of the Netherlands 
and the Federal Republic of Germany and being implemented by the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH in Pakistan.  It is 
supporting labour markets through structured trainings in stone masonry with 
improvised tools and techniques.  

3. The project focuses on remote regions of Gilgit-Baltistan specifically those which 
had been previously remained deprive of development sector intervention. The 
traditional economic opportunities in the form of agriculture and horticulture were 
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depleting day by day with population outburst in these regions; and the project 
through these trainings is trying to build new economic resorts for marginalized 
and vulnerable sections of the society. It is a vital support for the poor and 
vulnerable members of Gilgit-Baltistan to enhance participation in mainstream 
economic activities. This increased participation in economic activities would both 
benefit micro-level and macro-level economic growth. 

 
 

With respect to target group/region/country for future development activities        

 
1. Training in stone masonry in Gilgit-Baltistan is among unique projects pursued 

to support labour-markets. By end of the project, it will train 1500 individuals 
in stone masonry and quarrying in district Ghizer, Hunza-Nagar and Gilgit of 
Gilgit-Baltistan. The project will enhance and polish skills of existing and new 
labours associated with this profession. It will substantially increase average 
incomes of the target group by enhancing their capacities and work efficiency. 
Construction industry being one of most growing trades in Gilgit-Baltistan, 
creation of a critical mass in specific trade of masonry will help in economic 
development and growth.   

2. Labour sector had not been yet formalized in this region that’s why individuals 
lack necessary awareness regarding their rights and powers. Also, in absence of 
combined platforms, interest groups and associations, people associate with 
any particular trade lack networking and market linkages.  Formation of a 
registered stone masonry association on one hand will enable masses of same 
trade to interact with each other for defining collective goals and rights, while 
on the other hand it will facilitate them to hunt new economic and 
employment opportunities on a larger scale. 

3. Training in stone masonry in Gilgit-Baltistan is an elaborately designed project 
extending from skill development through structured training to job 
placements in the market. It will be a hallmark for future developmental 
interventions and activities. This project will guide future policy environment 
for the development sector institutions to develop and design skill 
developmental programs for market-oriented professions.   
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Overall Conclusion 

 
The overall progress remained up to the mark against the targets set forth in the areas of Early 
Childhood Development and Skill Development. An overwhelming response of the training in 
stone masonry in Ghizer District where thousands of unemployed youth earned employable skills 
has been a major focus portion of the activities during the reporting period.  Replication of AW-IP 
centers across GB and Sindh were also among the key achievements and it is worth mentioning to 
share that community owned AW-IP replication models in Bubur village and Astore are highly 
successful in terms of cost effectiveness and sustainability.   

 
 
 
 
 
 

 


