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MESSAGES 

CHAIRMANõS MESSAGE 
Rupani Foundation has found a solution to address the 

sustainability of Early Childhood Development (ECD) 

programs by partnering with the communities. Holistic 

ECD starts the day when couple gets married. It is very 

critical that mother must know the potential of the child 

ƛƴ ƳƻǘƘŜǊΩǎ ǿƻƳō ōŜŦƻǊŜ ŎƻƴŎŜƛǾƛƴƎ ǘƘŜ ŎƘƛƭŘΦ ¢ƘŜ 

mother has a very important part in holistic 

development of a child as the primary role model.  

bŀǇƻƭŜƻƴ .ƻƴŀǇŀǊǘŜ ƻƴŎŜ ǎŀƛŘ άƎƛǾŜ ƳŜ ƎƻƻŘ ƳƻǘƘŜǊǎ 

ŀƴŘ L ǿƛƭƭ ƎƛǾŜ ȅƻǳ ŀ ƎƻƻŘ ƴŀǘƛƻƴέΦ L ōŜƭƛŜǾŜ ǘƘŀǘ ƻǳǊ 9/5 

ƛƴǘŜǊǾŜƴǘƛƻƴΣ ǿƘƛŎƘ ŦƻŎǳǎŜǎ ƻƴ ƳƻǘƘŜǊǎΩ ǊƻƭŜΣ Ŏŀƴ 

produce good mothers! I am pleased to share that 

Rupani Foundation has successfully implemented our life 

shaping curriculum and has completed 10 years of ECD 

in Pakistan. While sharing the achievements, I must 

recognize that this could not have been possible without cooperation of the communities and the 

parents.  

I affirm that the philosophy of Rupani Foundation is to better the society through ECD and we 

passionately promote in many areas without discrimination of race, color, or religion. No one can 

deny that all children equally deserve to be provided opportunities and this can happen when 

communities, private organizations, government, and NGOs come together to put their efforts 

towards this noble cause.  

Let us be committed to work together for the betterment of the children and families of Pakistan 

and beyond.  

Mr. Nasruddin Rupani 
Chairman and Founder 
Rupani Foundation  
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VICE CHAIRMANõS MESSAGE 
Without properly developing our children, we cannot 

transform our society to meet the challenges of a 

globalizing world.  In this effort, Rupani Foundation is 

reaching out to thousands of young children from age -1 

to 8, their parents, extended family members, young 

couples, general community members, policy makers, 

politicians, researchers and ECD practitioners through 

providing platforms at national as well as provincial level 

with the help of the government, donors and key 

partners who are committed to this cause. To realize the 

dream of mainstreaming ECD we must work together, 

the government, the communities, the universities, the 

private sector, the ECD experts and the civil society for 

this cause.  

Mr. Ghulam Tahir 
Vice Chairman 
Rupani Foundation 

  



 

5 

άL ǿŀǎ ƴƻǘ ŀōƭŜ ǘƻ ŎƻƴǘƛƴǳŜ Ƴȅ ŜŘǳŎŀǘƛƻƴ 

due to low income and a big family of nine 

ƳŜƳōŜǊǎ ǘƻ ǎŜǊǾŜΦέ ²ƛǘƘ Encouragement 

from her Father, Shazia applied for the 

training at Rupani Foundation under its EC 

Project at Gahkuch Centre. Due to her 

keen interest and devotion in Gems cutting 

and Polishing, Shazia started to work at 

wǳǇŀƴƛ CƻǳƴŘŀǘƛƻƴΩǎ DŜƳ /ǳǘǘƛƴƎ ŀƴŘ 

Polishing Centre Gahkuch after successful 

completion of 6 months training. 

άtǊŜǎŜƴǘƭȅ L ŀƳ ŜŀǊƴƛƴƎ tYw пллл ŦǊƻƳ 

Gahkuch Gemstone cutting and polishing 

center, which is helpful in paying the 

school fees of 2 younger sisters and 2 

brothers. I will be able to double the 

income as other women workers are 

earning more than Rs 8,000 per month in 

ǘƘŜ /ŜƴǘǊŜέΣ ǎŀƛŘ {ƘŀȊƛŀΦ 

Shazia Karim, Silpi, Gilgit-Baltistan 
Gems Cutting and Polishing 

 

 

 

 
 

WHO WE ARE? 
 

Since 2007, Rupani Foundation (RF) has established itself 

as a quality service provider in the fields of skill 

development and Early Childhood Care & Education. With 

its formation as a not-for-profit organization, Rupani 

Foundation has been diligently working to break the 

vicious cycle of poverty through technical skills 

enhancement in unemployed youth, especially women, it 

has been promoting and assisting social entrepreneurship 

and collaborative ventures for communities most 

susceptible to natural disasters, and extreme poverty. RF 

was founded by Mr. Nasruddin Rupani, a philanthropist 

and renowned businessman in gold and diamond in the 

USA, with the vision to empower marginalized 

communities in Pakistan. 

The remoteness of habitats isolates communities of the 

mountainous areas from the rest of the country that 

renders them vulnerable in cases of natural and human-

created calamities. Topographical isolation also enhances 

deprivation from basic amenities of life for the 

communities. In the southern part of the country, interior 

areas of Sindh province are mostly comprised of desert and the people living in it are vulnerable to 

different types of problems ranging from epidemics, malnutrition, education and lack of access to 

other areas of Pakistan.In such milieu, the Foundation envisioned creating a sustainable society for 

future generations, with a mission to engage these regions by integrating marginalized areas and 

people into the rapidly growing national and global mainstream socio-economic societies. In order to 

accomplish its vision, RF initiated programs for enhancing skills and adding value to local production 

in partnership with local, national and international agencies, and also promoting the holistic 

development of children (conception-8 years) by providing essential Early Childhood Development 
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(ECD) services at household and community level, hence, creating long-lasting solutions to remove 

determinants to optimal development.  
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It is very critical that every child should 

have access to an Early Childhood 

Development program. Through early 

childhood we can prepare the child to 

perform the best in the school and 

increase the learning capacity of every 

child. 

Nasruddin Rupani, Chairman 
Rupani Foundation 

 

 

 

 
 

WHAT WE DO? 
 

For over a decade Rupani Foundation has been instrumental in transforming lives across Pakistan 

through skill development initiatives, capacity building training, Early Childhood Development 

endeavours. With the aim to end poverty and promote self-reliance and resilience, over the years RF 

has coordinated and implemented need based cost-effective programs to ensure upliftment of the 

vulnerable communities living in diverse topographies, whether, on fringes of cosmopolitan cities, in 

interior rural areas, or at mountainous landscapes. The values central to all the endeavours of RF are 

inclusiveness, cohesiveness, integrity and commitment. Utilizing in-depth knowledge regarding the 

strengths and resources of rural and vulnerable communities, Rupani Foundation introduced 

evidence-based, culturally and geographically relevant interventions across Pakistan. Irrespective of 

creed, race, religion, gender and ethnic differences RF has been working steadfastly in shaping the 

developmental landscape of Pakistan. In its pursuit, RF has transformed and impacted the lives of 

innumerable people belonging to diverse backgrounds. Moreover, it has enriched capacities and 

capabilities of youth having little or no education and enabled them to earn a decent living through 

skill development trainings in masonry and gems cutting and polishing. Graduates from these 

training centres have evolved to be successful entrepreneurs; with the ability to not only change 

their own destinies but also to transform the lives of people around them. 

The role of Early Childhood Care & Education is acknowledged across the globe in preparing children 

to reach their optimal potentialities and inculcating the ability to cope with diverse situations in life. 

ECCE has the ability to enhance physical, cognitive, 

psychological and socio-emotional skills in children. 

Building on the success of skill development initiative, 

Rupani Foundation introduced ECCE programs in Pakistan 

with the objective to reach out to communities living in 

diverse topographies, having no access to education or 

means to acquire. The values central to this program are 

inclusivity, quality education and promotion of lifelong 

learning. RF has integrated Sustainable Development Goals 

ό{5Dǎύ ƛƴ ŀƭƭ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ ƛǘ ǇǳǊǎǳŜǎΦ {5DΩǎ Dƻŀƭ пΥ 
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Quality Education is the major focus in ECD program. In its pursuit to promote and mainstream Early 

Childhood Development, RF has established a network of ECD centres across Pakistan that caters to 

children from the preconception stage to 8 years of age. This model specifically targets five domains 

of holistic development they are; Cognition, Approaches toward learning, Physical well-being and 

motor development, Social and emotional development. 

Fulfilling its commitment towards education, Rupani Foundation established Early Childhood 

Development centres across Pakistan to better equip children with contemporary educational and 

learning practices to ensure optimal growth. Moreover, Rupani Foundation has developed 

collaborations with Government departments, national and International stakeholders to strengthen 

the process to promote Early Childhood Care & Education.  

Rupani Foundation promotes a path to self-reliance and resilience, we provide development 

assistance and are in pursuit of the advancement of human dignity. We believe in evidence based 

approach. At its core, RF works to promote inclusion and cohesiveness, with the aim to work as a 

catalyst for bringing developmental change in Pakistan. 

Rupani Foundation promotes self-reliance and resilience by providing development assistance.  Due 

to evidence based approach of the foundation, our endeavors take deep roots in the vulnerable 

communities and bring about change in socio-economic activities. RF takes into consideration local 

sensitivities and in its core, it works to promote inclusion and cohesiveness, with the aim to work as 

a catalyst for bringing developmental change in Pakistan   
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WHAT WE STAND FOR? 
 

VISION 
Sustainable society for future generations  

MISSION 
To promote the holistic development of children (0-8) by providing essential ECD services at 

household and the community level and to create lasting solutions to poverty by creating skill 

development, and value addition 

VALUES 
The values central to all the interventions by Rupani Foundation are; 

¶ Pluralism  

¶ Innovation 

¶ Diversity 

¶ Transformation  

STRATEGIC APPROACH 
The foundation's primary approach revolves around development of local resources in terms of 

entrepreneurial management, technical, marketing and financial skills. It provides seed capital to 

carry out research, conduct pilot studies and initiate projects in value-added sectors. The foundation 

also functions as a catalyst for the holistic development of an economic and social infrastructure to 

establish vibrant mountain and South communities.  
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OUR JOURNEY 

 

  

ÅRegistered as Not for profit Organization

ÅEstablished first ECD Centers in Sindh - Umeed

ÅPartnership with AKRSP & pioneered first gems cutting and polishing centers in 
GBC

2007

ÅEstablished first AW-IP Centers in Gilgit, in collaboration with AKESP.

2009

ÅPartnered with GIZ in Gems Cutting & Jewelry Making

ÅEstablished 34 ECD centres in Thatta, in support with Plan Pakistan

2012

ωTechnology transfer and skill development with USAID-SGAFP

ωPiloting of AW-IP for replication in extreme rural communities of Gilgit Baltistan

ωStarted stone masonry and construction trainings with GIZ

ω{ƛƎƴŜŘ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ 9/ ŀƴŘ !Yw{t ŦƻǊ ǘǊŀƛƴƛƴƎǎ ǳƴŘŜǊ άWŜǿŜƭ ƻŦ tŀƪƛǎǘŀƴ ά 
project (2013-16)

2013

ÅIntroduced Early Learning Model ELM, in GB for children age 3 ð8 years

2014

ÅReplication of AW-IP Centers targeted to establish 45 centers in GB

2015

ÅEstablished Jewelry Making & Gems cutting enterprises in Ghizerand Nagar 
Districts

ÅEstablished First Mobile ECD Centers in Karachi

ÅReplication of RF ECD pedagogy in 10 Government schools of Badin District, Sindh 
with the support of FOSI

2017

ÅEstablished Jewelry Making & Gems cutting enterprise in Gilgit

ÅSigned partnership with Plan Pakistan to develop conception-3 years early learning 
and stimulation manual

2018



 

11 

 

INTERVENTION MAP 
 

 

  
















































